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all the difference in the success or
Failnre of 2 hsiness
Itis nota decision to be taken lightly,
nor is it a decision that should be entered
into quickly. Ask yourself the same ques.-
tions and require the same answers that
‘you would if you were partnering for ife
Consider this process as you woulda
‘marriage. Before you say *1do” make sure
‘you know what questions to ask and what
expectations are on both sides of the rela
tionship.

chmxmg the right partner can make

' Identify expectations. Make sure that
youmake it clear to your potential part-
ner what you need and what you want
from them and give them a chance to tell
you what they need and want from you.
‘Compare this with what you see as their
strengths and weaknesses and contrast
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= Date first. Find out
asmuchas you can
ahont your patential
partners. Do they have

a good sense of humor?
Are they fum to be with?
Do they complement
you? How good is your
communication? Are
they forthcoming with
information about them.
selves? Are they straight-
forward and honest? Do
they own upto their mistakes?
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' Bet serious. Make Sure that this is
someone you feel good about —if's the
first person you will see when you go to
‘work each morning. Make sure you know
‘how this person reacts under pressure.
Ensure that you can count on them and.
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‘money should be spent? How much, when
and where? Are you able to worlk out your dif-
forences.or atleast agree o disagree? Are you
inagreementabout salaries and bonuses and
each partner's ownership in the business?

= Exit Strategy. Once you are sure that
youare both in total agreement on how
the partnership will work, make sure you
putin writing the terms under which the
‘partnership will exist and also howto dis-
solve itif either partner wishes to retire
or cash out for any reason.

6o with your gut. Afterall your ques-
tions have been answered to your satisac-
tion, look for good chernistry —that inter-
nal feeling, those voices in your head — that
arealways giving youa clueabout the
correctness of a decision. If your heartand
your mind are telling you that this istight,
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